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ActionAid emergency flood response in North Haiti 

 
 

Heavy rains in central and northern 

Haiti have caused flash floods in 

Haiti, inflicting additional misery to 

a population, already very poor 

and further tested by the pandemic 

and repeated catastrophes. 

ActionAid is present in 3 of the four 

municipalities affected: Center, 

North and North-East.  

 

 
 
 
 
 
 

Key information  Description 

Project location Haiti, region of North, municipalities of Cap-Haïtien, 
Limonade, Milot and Quartier-Morin 

Project duration 3 months 

Who are the key group(s) 
targeted by this project? 
 

 Direct beneficiaries: 
 
1 000 families affected by 
floods 

Wider community impacted 
(indirect beneficiaries): 
 
Their communities 

Estimated project budget in 
USD 
 

300,000 CHF (100,000 per month, for 3 months, detailed 
budget available)  

What does the intervention 
include 

- Non Food Items: kitchen set, blankets for 1000 families 

- Water filters – 1000 families 

- Unconditional cash for women to recover their 
economic activities – 500 women 

- Agricultural kits (tools and seeds) – 500 peasants 
(mostly women) 

- Clearing tools for each municipality (2 wheelbarrows, 
10 pickaxes and 10 shovels) – for 4 municipalities 
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Context 
Haiti is home to 11 million people and is one of the poorest countries y in the World. 
Over 60% of the population living well below the poverty line, a result of a long history 
of slavery, extractive economy and political instability.      The COVID-19 pandemic 
has further impacted poverty levels experienced by its people:  in a survey conducted 
last November 2020, 69% of families reported a significant drop in their income due to 
the COVID-19 crisis1. The overall impact of COVID-19 in terms of job losses also led 
to a decline in cash transfers from the Haitian diaspora, which represented around 10-
15% of Haitian income (ENUSAN, August 2019). 
 
Haiti is also very vulnerable to natural disasters: in addition to extreme events such as 
Hurricane Matthew in 2016 and the 2010 earthquake, the El Niño phenomenon causes 
recurring damages to crop production.  
 
Last week heavy rain fall caused flash floods in 4 departments, including 3 where 
ActionAid is present: in the Centre, North and North-East). ActionAid is mobilising its 
resources, along other actors to bring help to the population. 
 
The need assessment conducted by OCHA and the DPC (Directorate for Civil 
Protection) and by ActionAid identified the following areas that have been affected so 
far: in the North, the municipalities of Cap-Haïtien, Grande Rivière du Nord, Limonade, 
Milot, Bas-Limbé et Quartier-Morin. In addition to loss of life (3 people dead, 3 missing) 
the reported damages are:  

- Cap-Haïtien: 2 713 houses, more than 500 fields, 2 905 families affected 

- Limonade: 397 houses, 1 200 fields, 434 families affected 

- Milot:  23 houses, 45 fields, 31 families affected 

- Quartier-Morin: 18 families affected (we do not have the details about the 
houses and fields) 

 
Hospitals, schools, shops have also been affected by the floods. City power is cut.  
In the Nord-East, the 3 following municipalities are affected: Terrier-Rouge, Caracol et 
Trou-du-Nord. Damages are: 1,275 homes affected, as well as flooded land which 
causes loss of plantations and livestock. 
 
The needs we foresee, based on OCHA/DPC and Ofaso rapid need assessment and 
our experience in our last emergency intervention in October 2019 after similar floods 
affected the West region, are: 

- Food 

- Kitchen and hygiene kits to replace lost items 

- Unconditional cash to replace lost goods (clothes, furniture, money, business 
tools, school supplies and stationeries) 

- Distribution of water filters to treat water and prevent the spread of waterborne 
diseases 

- Distribution of tools for clearing of mud and debris in areas that trucks cannot 
reach: wheelbarrows, pickaxes and shovels, where families will be sharing the 
tool kits and work collaboratively (municipality kits) 

 
1 OCHA Haiti, January 2021: 
https://www.humanitarianresponse.info/en/operations/haiti/document/haiti-humanitarian-response-
plan-summary-2021-2022  

https://www.humanitarianresponse.info/en/operations/haiti/document/haiti-humanitarian-response-plan-summary-2021-2022
https://www.humanitarianresponse.info/en/operations/haiti/document/haiti-humanitarian-response-plan-summary-2021-2022
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- Recapitalization of farmers through the distribution of tools and seeds 

- Strengthening of epidemiological surveillance and sensitization of affected 
families 

- Cleaning of drains and cleaning of gullies  

- Dissemination of awareness messages and good practices via community 
radio and social networks (disaster preparation and response) 

- Monitoring and evaluation of the situation and of the need coverage, regular 
security check to avoid any trouble during delivery and distribution, post-
distribution monitoring 

 
The women in the affected municipalities have lost their house, their means of 
existence (plantations, production and livestock for the farmers, stock and tools for the 
women resellers or carrying out agro-food processing). Displaced women will find 
themselves exposed to risks in terms of protection: gender-based violence, post-
traumatic stress, lack of access to clean water, access to hygiene products and basic 
necessities, financial dependence on others. The emergency shelters they does not 
respect the standards in terms of protection (no separation, no bedding materials, only 
a guard, no access to clean water).  
 

Project intervention 
Through this project, ActionAid and its partners will respond to the emergency needs  
in the municipality of Cap-Haïtien, Limonade, Milot and Quartier-Morin. ActionAid  is 
present here since many years and is very familiar with these communities and the 
local authorities.  While these municipalities have written contingency plans, their 
implementation requires means that they currently do not have. ActionAid is in contact 
with DPC and OCHA to avoid duplications.  
 
Our plan envisages addressing the need of 1 000 families, through ActionAid’s 
localised and women-led emergency response (see for more information on this the 
last paragragh).  
 
This project aims at supporting 1 000 families (about 5 000 people), affected by floods 
with the following activities: 

- Distribution of NFI (kitchen set, blankets) – 1000 families 

- Distribution of water filters – 1000 families 

- Unconditional cash for women to recover their economic activities – 500 women 

- Distribution of agricultural kits (tools and seeds) – 500 peasants (mostly 
women) 

- Distribution of clearing tools for each municipality (2 wheelbarrows, 10 pickaxes 
and 10 shovels) – for the 4 municipalities 

- Sensitization through radio spots and leaflets on protection, GBV and Covid-19 

- Handwashing stations for each municipality emergency shelters 

- Safeguarding and SHEA for the whole project 
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ACTIONAID HAITI - SUMMARY  BUDGET  

Expenses for a 3-months intervention  Total cost CHF 

Contribution to Humanitarian staff AA Haiti                  1.181    

Contribution partner implementation costs                  9.031    

Unconditional cash               87.817    

Distribution of kitchen aid, NFI, watre filters, agricultural tools and inputs              157.294    

Sensitization                 8.967    

Safeguarding and SHEA                    813    

Monitoring missions                  4.340    

Running costs (AAH and partner)                 2.893    

Indirect costs (10% of direct costs)               27.234    

Total costs            299.571    

 
How soon is this needed? 
When disaster strikes, ActionAid has a small reserve of funds which are made 
available to meet immediate needs in the country affected. This funding which is now 
requested is urgently required to continue the support for the weeks and months to 
come and to replenish the fund, so that when a catastrophe strikes, we are in a position 
to act rapidly again. 
 
 
Who is responsible? 
In country: Angeline Annesteus is  the Interim country director & programme 
coordinator and Eloïse Dougère is  fundraising coordinator. In Switzerland, Gisella 
Reina is reponsible for fundraising, grant management and reporting  for this 
emergency: her contact details are: gisella.reina@actionaid.org    
 
ActionAid Switzerland is part of the ActionAid federation: we are present in more than 
40 countries. ActionAid Switzerland is a tax-exempted charity, registered in the Canton 
of Ticino.    We support the work of ActionAid in different countries.    Our bank details 
are:  Associazione ActionAid Switzerland, Banca Stato del Canton Ticino 
CH88007646277427Y0001    Swift/BIC: BSCTCH22.  
 
 
ActionAid’s approach  

We can’t prevent disasters from happening in Haiti, but we can ensure that those most 
affected are equipped and empowered to lead an effective response. From our work 
with community first responders, ActionAid has seen that when local leadership is 
effectively resourced and recognised, it can transform the humanitarian response and 
the way societies function. Three core principles underpin our approach to 
emergencies: 
 
Enabling locally led responses. ActionAid believes that people affected by disaster 
are experts on the skills, needs and resources within their community and should be 

mailto:gisella.reina@actionaid.org
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at the forefront of the response. We build strong relationships with communities and 
grassroots partners over the long term so that we can deliver locally led and 
contextually appropriate emergency responses. Our local teams work around the clock 
alongside disaster-affected people to save lives and protect rights, providing essential 
supplies and support. We also work with communities at high risk of disasters before 
they happen, reducing potential harm and ensuring they are prepared, and ready to 
play a key role in emergency responses. 
 
Supporting and promoting women’s leadership. When disaster strikes, women 
and girls often suffer the most. They are 14 times more likely to die in a disaster than 
men2, with the poorest most at risk, and the chaos in the aftermath puts those who 
survive at increased risk of harm. Incidences of child marriage, violence and maternal 
death increase significantly in emergency situations. Emergency responses are often 
led by men; however, when a woman is placed at the centre of the response, she 
rebuilds more than just buildings. She builds resilience for herself and her community, 
the capability to defend her rights, and leadership skills that last a lifetime. ActionAid 
ensures that at least half of the people involved in disaster response decision making 
and consultation processes are women and that they are supported to take the lead. 
 
Ensuring strong accountability to affected communities. 93% of deaths from 
disasters occur in developing countries, and those who are most affected are often 
least able to hold decision-makers to account. ActionAid works with communities 
before, during and after emergencies to help them make their  voices heard so that 
governments and other authorities take all possible steps to minimise the impact of 
disasters. Helping members of affected communities gain the skills to stand up for 
their rights can transform their position in society, ensuring they retain control over 
their lives far beyond the relief and recovery effort. 
 

 
Our response goes beyond the 
vital first hours and days of an 
emergency, as we support those 
affected to rebuild their 
community and deliver a 
transformational response. After 
Hurricane Matthew in Haiti in 
2016 we employed 2,500 
community members to rebuild 
damaged roads and shared 
farmland that had been 
destroyed, injecting vital cash into 
the local area. More than 58,000 

people were reached in total by our 
long-term response. Elsia, a mother of five, supported her community over the days 
and weeks following the hurricane, sheltering them in her house and leading a group 
working to restore farmland. She said, “With solidarity, support, training, 
awareness and working together, we can make a change. Things will get better.” 

 

 
2 United Nations Development Programme, 2013 

Elsia, a leader in a Cash for Work scheme after Hurricane 

Matthew, Haiti 
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Figure 1  As part of its emergency prepardeness work, ActionAid organises training for women leaders in first 
response and early recovery. In this photo women leaders in Camp Louise, Nord, are practicing first aid last year. 

 


