
The abysmal state of public schools is rarely spoken of in 

public and seldom makes the news. At the current rate of 

repair, (9,280 per year from 2014 to 2016), it will take the 

government 21 years to repair all the current classrooms -

not including rebuilding costs of additional classrooms 

which need replacement because of deterioration caused 

by age or low-quality building materials.

This situation not only affects remote areas of the 

Indonesian archipelago, but also in communities close to 

the capital, Jakarta. 

Below are data released by jendela.data.kemdikbud.go.id 

(2019), which  illustrates the situation in some districts.

Good education should be provided to school children in 

a safe environment. ActionAid-YAPPIKA believes that 

this is the basic right of every Indonesian child since 

these children will determine the future of Indonesia. 

The good news is that the situations have changed for 

the better since ActionAid-YAPPIKA implemented its 

Safe School program. Over the last three years (2016-

2018), ActionAid-YAPPIKA succeeded in empowering 

and equipping local communities with the capacity to 

lobby their governments in their districts to increase 

government budget allocation for school repairs by IDR 

30.4 billion. Thanks to this programme, the renovation in 

27 of the schools is almost completed, with funds and 

support from the government along with donations from 

individuals and companies.

Nearly 200,000 (1 out of 6 ) classrooms in public elementary schools across Indonesia is in 

dire need of repair.  From missing floorboards to leaking roofs to crumbling foundations, 

approximately nearly 4.9 million (1 in 8) Indonesian children are facing unnecessary 

dangers because of the unsafe surroundings they live in just to get an elementary school 

education.
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Regency Number of 

Dilapidated 

Classrooms

Number of 

Children 

Impacted

Bogor 1.522 62.752

Serang 865 28.294

Kupang 730 15.359

Sumba Barat 350 8.327

Bima 848 18826

Sambas 661 17.279

“I hope my school will be repaired 

quickly, so that I could study in my 

classroom safely,” Yoga, an 

elementary school student, 12 year 

old.



What We Are Doing

A data-based policy 

recommendation on 

public budget and 

management for safe 

school

Empowering school 

communities and local 

residents to get involved 

in the process of 

providing safe schools

Public awareness of the 

Safe School campaign

Involving individuals and 

the profit sector to 

support the Safe School 

program

Accurate data and facts are needed, to strengthen civil society’s influence on  

government policies, especially local government, in order to increase the 

budget allocated for repairs and to improve the management of handling 

damaged schools. ActionAid-YAPPIKA, together with school communities and 

local partners has analyzed the education budget, made a roadmap for the 

period of 2019 – 2021 for accelerating the repair of damaged schools, 

conducting surveys to verify basic education data, and compiling accurate 

measurements to determine the level of damage to the school buildings.

It is very important that the school and neighboring communities understand 

budget mechanism and the process of carry out repairs, as well as being familiar 

with the policy makers at different levels in both local and central governments 

who are responsible for making their schools safer. ActionAid-YAPPIKA will train 

the school and the neighboring communities to improve their technical 

knowledge, so that they can play an informed and active role in the repair and 

renovation of their schools.

Mainstream media and social media are powerful tools that can be used to 

positively influence enforcement of changes to government policy today. 

ActionAid-YAPPIKA will continue to build communication with the mass media 

and to campaign actively on social media so that the general public can also get 

involved in damaged school issues..

Broader outreach to finance the almost two hundred thousand damaged 

classrooms across Indonesia is needed, beyond the 1,380 classrooms targeted 

in this program. While the responsibility to overcome this problem is with the 

government, local communities need to ensure  necessary policy changes are 

happening and need to hold local government to account, so that repairs and 

renovations are effectively carried out.  But this requires also the involvement of 

donors, in Indonesia itself and abroad: they can play a key role in accelerating 

the process of repairing damaged schools in Indonesia today.

Our goals in the next three years are to influence the government budget policy to increase around IDR 3-4 

billion each year in six districts to renovate dilapidated classrooms, to renovate around 54 classrooms, and to 

empower 82 school communities, so that 17,000 elementary school children can attend school safely in 

Indonesia.

This goal is ambitious but realistic. The experience of implementing the Safe School Program over the past 3 years has 

taught us that the handling of damaged schools requires two things, namely:

• to increase government budget allocations for school repairs 

• to improve the management of repairs and renovations to damaged schools by using accurate data systems, 

monitoring mechanisms, transparency, and the existence of written and verifiable technical guidelines. 

ActionAid-YAPPIKA’s Safe School campaign seeks to influence government budget policies and to improve the 

handling of school repairs and renovations. These actions are done in collaboration with non-profit program partners 

and school communities who speak up in support of the young students. Furthermore, campaigns on social media and 

mass media promote public support and funding from individuals and the profit sector for the renovation of ‘red alert’ 

schools that are on the verge of collapse.



HOW YOUR SUPPORT CAN HELP?

We are confident that together we can accelerate the 

handling of damaged schools in Indonesia, and for this 

purpose we need your help
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CHF 55,000 (Rp 800,000,000) 
Per year for 3 years will support research that 

provides accurate data and facts regarding 

damaged school problems in targeted 

communities.

Accurate data and facts are one of the keys to influence 

changes in government policies to improve school 

governance and increase budget allocations, to accelerate 

repairs of damaged schools at the district level.  Together 

with local organizations and volunteers we conduct surveys 

to verify Basic Education Data (Dapodik), analyze the 

education sector budget, measure the level of damage to 

school buildings, publish data on research results, and 

dialogue with local and central government.

CHF 71,800 (Rp 1,044,000,000) 
Per year for 3 years to assist school communities in the 
strengthening of their knowledge and expertise on 
governmental processes as well as early damage 
detection of school buildings.

ActionAid-YAPPIKA and its partners will assist school and 

neighboring communities by initiating school community 

forums on budget mechanisms and budget policies, so that 

they can dialogue with local governments effectively. 

School communities will be trained to carry out early 

detection of damage and to accurately determine the level 

of damage to buildings so that they can submit their case 

to the authorities in an informed manner. Furthermore, 

ActionAid-YAPPIKA and its local partners will ensure the 

protection to local community members in case of negative 

pressure when they speak up on behalf of any damaged 

school.

CHF 41,300 (Rp 600,000,000)
Per year for 3 years for public campaigns.

ActionAid-YAPPIKA will document stories of changes that 

happen when communities are involved in renovating 

school buildings, so that these will inspire other actors to 

act and make change happen. These materials will be 

distributed through mass media and social media.

CHF 264,000 (Rp 3,840,000,000)
Per year for 3 years to renovate and rebuild an 

estimated 56 moderately to heavily damaged 

classrooms.

Based on experience, when schools are heavily damaged 

or have collapsed, the government does not always 

provide assistance immediately. With the safety of children 

at stake, civil society and the profit sector will be able to 

play a critical role in influencing the government to prioritize 

the handling of damaged schools. We assist the schools to 

be able to implement and/or oversight the transparency 

and accountability practices in the process of repairing 

their schools, involving school and neighboring 

communities in the monitoring of the repair projects.

CHF 66,000 (Rp 960,000,000)
Per year for 3 years to support the sustainability 

of program.

Local non-profit organizations need to be involved in the

program, to ensure its implementation and sustainability:

this is why ActionAid-YAPPIKA supports through this

programme three local partners who are working in

districts in Seang, Bogor, and Kupang.
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WHY DO YOU NEED TO SUPPORT 

ACTIONAID-YAPPIKA?

Working with non-profit organizations in various cities and provinces 

throughout Indonesia since 1997, ActionAid-YAPPIKA is a non-profit 

organization that leverages the use of accurate data and informed 

citizenship to improve basic service delivery, such as safe primary 

education.

ActionAid-YAPPIKA-ActionAid always works together with 

communities and the local government to ensure long-term 

sustainability of the programme.

ActionAid-YAPPIKA Safe School Program has three years of proven 

results in influencing the priorities of local government policies on 

damaged school repair by equipping school communities and local 

residents with the tools to better understand, demand and monitor 

issues concerning the safety of their schools, in open dialogues with 

local governments.

Our solutions are sustainable: we help the government making their 

services more transparent and accountable, and cost efficient..

ActionAid Switzerland supports the safe school campaign and hopes 

that you will do so too. 

Contribute to this campaign by donating to this account number:

Associazione ActionAid Switzerland

Banca Stato del Canton Ticino 

CH88007646277427Y0001

Swift/BIC: BSCTCH22

Mentioning: Safe school campaign.

Terima kasih

Be part of our journey to make changes real!
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